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Message from the Director

"Together, we are shaping a future where courageous, culturally grounded
nursing leadership transforms health, advances equity, and strengthens the
wellbeing of communities across generations.”

(in recognition that all that has happened is complete, and anything is possible from this point on)

The UBC Okanagan School of Nursing is situated on the traditional, ancestral, unceded territory of the syilx (Okanagan)
people, and it is with immense honour and pride as a guest on these lands that | introduce the UBC Okanagan School of
Nursing Strategic Plan 2025-2030 - a collective vision that reflects who we are, what we value, and the future we are
committed to shaping together. This plan was written collaboratively by faculty, staff, and Indigenous cultural advisors
in the School of Nursing, and reflects our shared committments and aspirations.

Our School is a vibrant community of more than 600 students, supported by over 60 faculty and instructors and a
robust portfolio of research activity exceeding $2.7 million across 30 funded projects. We offer a comprehensive suite
of programs from our Bachelor of Science in Nursing to graduate programs, to non-credit credentials (for example, in
primary care). We aim to offer accessible programs that prepare nurses who are not only practice-ready, but are
equipped to lead change in complex and evolving health systems.

Our students consistently demonstrate outstanding outcomes, including exceptional licensure success rates and a
demonstrated readiness to serve their communities. At the heart of this success is our unwavering commitment to
innovative teaching, meaningful experiential learning, and strong community partnerships locally, regionally, and
globally.

As we look ahead, this plan is intentionally grounded in our mission to inspire current and future nursing leaders
through innovative education, research, and collaboration. It affirms our responsibility to advance equity, social justice,
and health and wellbeing, while responding meaningfully to the United Nations Declaration on the Rights of Indigenous
People, the Truth and Reconciliation Commission’s Calls to Action, and the In Plain Sight Report. It also reflects our
shared commitment to welcoming diverse ways of knowing and relational practice into every aspect of our work.

There are four pillars outlined in this plan: Innovative Education and Lifelong Learning; Excellence in Research and
Indigenous Innovative Approaches; Authentic Community and Global Partnership; and Cultivating Inclusive, Supportive,
and Culturally Safe Environments. Together, they guide us in preparing future-ready nurses who can think critically, act
compassionately, and lead courageously in a world of endless complexity and change.

As we move forward, we do so with humility, accountability, and a deep sense of purpose to transform health systems,
advance equity, and improve the health and wellbeing of people and communities, here in the Okanagan and beyond.
Together, we will continue to learn, and strive to make a meaningful difference.

Clare Harvey | RN, BA, MA, PhD
Director and Professor, School of Nursing
University of British Columbia, Okanagan Campus
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MISSION & VISION

Misson Statement

The School of Nursing inspires current and future nursing leaders through
innovative teaching and learning, research, and collaborative relationships.
Guided by the Truth and Reconciliation Commission's Calls to Action, we
actively work to effect meaningful change within the Canadian health-care
system and beyond. We are committed to weaving diverse ways of
knowing, equity, diversity, and inclusion into all aspects of our work. We
prepare future-ready, culturally-competent nursing leaders — grounded in
both traditional and non-traditional evidence — with the capability and
confidence to address the determinants of equity, advance social justice,
and promote the health and well-being of people and the planet.

Vision

To be a globally recognized leader in future-facing nursing education and
research and one that honours Indigenous knowledge and ways of being as
foundational. The School embodies relational practice, and cultivates safe,
compassionate, and innovative nursing professionals who shape health and
wellbeing across all levels of society.
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VALUES

We value respect

We are committed to creating safe spaces that welcome diverse perspectives and
uphold the inherent dignity and worth of every person. We recognize and respect the
value of Indigenous healing practices. We acknowledge that bias exists within each of
us, and we embrace intentional, ongoing self-reflection as a responsibility — not an
option.

We value being strengths-based

We hold evidence-driven practice and traditional and non-traditional wisdom in equal
regard, recognizing that knowledge takes many forms. We redefine professionalism
beyond its colonialist roots, grounding it instead in openness, self-reflection, person-
centred and trauma-informed care, safety, compassion, relationality, self-care, and
trust.

We value critical inquiry

We embrace emerging technologies, including artificial intelligence, as tools for
advancing nursing knowledge, practice, and equity. We recognize that geopolitical
landscapes shape the determinants of health, and we prepare nurses to think and act
critically within an increasingly complex and interconnected world — integrating
creativity, evidence, and ethical discernment into everything we do.

We value relationality

We consider relationships and mutual reciprocity as foundations of our work. We
approach every relationship with openness, respect, and a commitment to continuous
growth.

We value power balance

We commit to emancipatory praxis, amplifying under-represented and excluded
voices, challenging systems of (dis)advantage, and collectively engaging in intentional
equity action toward the elimination of health inequities and meaningful systems
change. We recognize the power we hold as nurses, and we commit to using it to
identify, name, and rebalance inequities wherever they exist. We commit to
collectively engage in planned equity action for the elimination of health inequities and
systems change. We recognize where our power as nurses can be used to identify,
name, and rebalance areas of imbalance.
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Pillar 1: Innovative Education and Lifelong Learning

This pillar supports the vision of being globally recognized leaders in education
through innovative approaches.

Pillar 2: Excellence in Research and Indigenous Innovative
Approach
This pillar supports alignment with the United Nations Declaration on the Rights

of Indigenous Peoples the vision of being globally recognized leaders through
innovative approaches.

Pillar 3: Authentic Community and Global Partnership

This pillar emphasizes collaboration with Indigenous communities, health
authorities, and global partners.

Pillar 4: Cultivating Inclusive, Supportive, and Culturally-
Safe Environments
This pillar emphasizes collaboration with Indigenous communities, health

authorities, and global partners. This pillar is not to be considered as separate
from the other three, but instead encompass the other three pillars.

STRATEGIC PILLARS
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Innovative Education and Lifelong Learning

Pillar 1

Continue the ongoing
journey of responsive

revision and innovation

Pillar 1: Innovative Education and Lifelong Learning

Goals

curricular review,

Strategies

Stay responsive to evolving local and global contexts by embedding key
topics, including land-based learning, traditional knowledge, climate
change, mental health, addiction, social determinants of health, health
equity, social justice, health advocacy, ethical leadership, policy change,
population health, health promotion, and technology and digital health
literacy.

Design experiential learning opportunities, including community-based
and service-learning experiences, that ground students in real-world
practice and meaningful relationships.

Build formal interprofessional education opportunities through sustained
partnerships with other health disciplines.

Create flexible, accessible learning pathways that honor the diversity of
our student communities.

Continuously examine admission processes and evaluation criteria with
an equity lens, challenging practices that perpetuate exclusion.

Invest in state-of-the-art simulation laboratories that prepare students
for the realities of contemporary and future health care environments.
Uphold the principle that knowledge belongs to its holders, ensuring that
specific curricular content is co-taught by the people whose knowledge,
culture, and lived experience it reflects.

Weave syilx language and culture, including stories and captikwt into the
curriculum, honoring language as a living, essential vehicle for worldview
and ways of being and knowing.

Nurture students as change agents, building their capacity, courage, and
community to navigate the complexity and emotional weight of
transformative work.
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Engage with partners to
clearly define priority
areas
and build inclusive
learning pathways

Reimagine graduate-
level education

Enhance Indigenous
student recruitment and
support initiatives

Innovative Education and Lifelong Learning

Pillar 1

Okanagan Campus

Build robust transfer credit and Prior Learning Assessment and
Recognition frameworks that validate and honor the diverse learning
journeys students bring to nursing education, removing barriers to entry.
Actively pursue and diversify clinical placement opportunities including
those in research settings, to ensure students graduate with broad,
relevant, and future-ready experience.

Transition to a competency-based progression and assessment model
that holistically evaluates students across knowledge, practice, and
relational ways of being.

Ensure programming remains accessible and responsive to students'
lives through flexible delivery modes, including part-time, hybrid, and
fully online options.

Create clear, accessible, and intentionally supported pathways to
graduate education, ensuring that aspiring nurses from all backgrounds
can pursue advanced learning.

Move toward portfolio-based assessment and competency tracking as a
holistic, ongoing reflection of each student's evolving knowledge, skills,
and identity as a nurse.

Offer meaningful concentrations in key areas of practice and inquiry,
such as Indigenous Health and Wellbeing, Primary Care, Education, and
Leadership, thus empowering students to deepen expertise in areas that
matter most to them and the communities they serve.

Build and sustain international partnerships to co-create innovative
graduate programming that prepares nurses to think and lead across
borders and contexts.

Champion equitable graduate student funding through active advocacy,
while stewarding existing resources with fairness, transparency, and
accountability.

« Provide dedicated mentorship and support for Indigenous faculty, staff,

and students, nurturing leadership, teaching excellence, and scholarly
capacity in ways that are culturally safe, reciprocal, and grounded in
Indigenous ways of knowing.
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Innovative Approach

igenous

Excellence in Research and Indi

Pillar 2

Pillar 2: Excellence in Research and Indigenous Innovative

Goals

Cultivate a
collaborative,
supportive research
environment

Expand participation
in research

Invest in supporting
our established
strengths

Approach

Strategies

Build capacity for intra-disciplinary mentorship and connection, bringing
together prospective students, current students, faculty and staff.
Increase capacity in key priority areas, including Indigenous nursing
research methodologies and planetary health.

Identify and work to remove barriers to undergraduate student
engagement in research.

Connect to Indigenous-led research done on the land, including with
En‘owkin Centre.

Create joint research initiatives focusing on local priorities.

Utilize existing resources to streamline community-engaged research,
implementation science, and equity science; invest in creating new
resources when needed.

Focus on the future, anticipating and addressing health systems
challenges before they happen.

Lead globally in equity research approaches

Mentor and support Indigenous faculty, staff and students to build
capacity in research.
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Partnership

Authentic Community and Global

Pillar 3

Formalize and expand

Expand community
engagement and impact

Pillar 3: Authentic Community and Global Partnership

Goals

key relationships

Strategies

Embrace the forthcoming downtown campus as an opportunity to
deepen relationships, expand visibility, and create genuine openness and
connection with the communities around us.

Establish formalized partnership agreements with local health
authorities and First Nations, built on a foundation of trust, reciprocity,
and long-term commitment.

Make relationship-building with Indigenous knowledge keepers a
genuine priority to invest in co-learning that is sustained, respectful, and
oriented toward transformative systems change.

Pursue joint research initiatives rooted in regional health priorities,
ensuring that the communities most impacted are active partners in
shaping the research agenda.

Build robust, reciprocal opportunities for shared research, practice, and
teaching alongside health system partners, bridging education and
practice in meaningful ways.

Work alongside Indigenous Nations, organizations, and health system
partners to co-develop workforce planning and development initiatives
that are community-driven and future-ready.

Co-create continuing education and professional development
programming that is agile, relevant, and responsive to the real and
changing needs of the health care system.

Design and sustain knowledge-sharing and cultural exchange programs
that celebrate diverse ways of knowing and build bridges across
communities, disciplines, and traditions.

Build spaces for collaborative learning, research and knowledge
translation.

Build relationships locally, provincially, nationally and globally to support
curriculum delivery, practicum placements, research and seamless
transitions to employment for new graduates.

Support student-led community health promotion programs

Responsibly sustain international and rural/remote practicum placement
opportunities.

Establish community-based research and evaluation projects

THE UNIVERSITY OF BRITISH COLUMBIA

School of Nursing
Okanagan Campus



Partnership

Authentic Community and Global

Pillar 3

Build international and
(inter-National)
collaborations through
educational leadership
and research

Develop student and faculty exchange programs with international
universities, including with indigenous communities around the world.
Create joint research initiatives with nursing schools globally

Establish international clinical placement opportunities.

Build partnerships with international health organizations, including
indigenous-led organizations.

Continue to develop global health curriculum and learning experiences.
Establish collaborative degree programs with international institutions.
Contribute to global nursing leadership development networks.
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Pillar 4

Pillar 4: Cultivating Inclusive, Supportive, and Culturally-Safe

Goals

Practice equity and

inclusion

Prioritize diversity

Environments

Strategies

As a School, complete the Workplace Accessibility and Inclusion Action
Research Toolkit and translate its findings into concrete, time-bound
actions.

Implement comprehensive anti-racism and bias training for all faculty
and staff, with ongoing refreshers and accountability for practice change.
Provide consistent opportunities for staff and faculty, including
postdoctoral fellows, to complete and revisit syilx cultural safety
modules as part of professional learning.

Develop inclusive leadership and governance structures that are
transparent, representative, and accountable to equity commitments.
Implement restorative approaches to conflict resolution that prioritize
safety, repair, learning, and relationship.

Incorporate trauma-informed teaching and learning approaches across
courses, advising, supervision, and student support.

Require UBC Employment Equity Advisor training for all hiring chairs and
for a majority of members on every hiring committee.

Complete the UBC Indigenous Strategic Plan Self-Assessment at the
School level and use the results to set clear priorities, responsibilities,
and timelines.

Honor Grandmother's Perspective principles in all data collection
relating to students, staff, and faculty, recognizing that how we gather
knowledge reflects and shapes the relationships we hold.

Commit to meaningful, equity-driven strategies for diverse student
recruitment and retention, addressing the barriers that have historically
kept nursing inaccessible to many.

Courageously reimagine the methods by which we evaluate success,
guestioning inherited frameworks and co-creating measures that reflect
the full humanity, growth, and potential of every member of our
community.

Nurture a living culture of dialogue, sharing, and healing, holding space
for honest conversation, collective reflection, and the ongoing work of
building a community rooted in care and trust.
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Respond to the
Recommendations in
the In Plain Sight Report
and the Truth &
Reconciliation
Commission of
Canada’s 94 Calls to
Action

Shifting the default
worldview from
Eurocentric/Western to
Indigenous

C
@
0

i

School of Nursing
Okanagan Campus

Develop and act on intentional strategies and clear targets to identify,
recruit, and graduate thus prioritizing the

transformation of our learning environment into one where Indigenous

Indigenous students,

student experience genuine safety, affirmation, and belonging (IPS
Recommendation #18).

Require, across all programs and employee training, substantive and
ongoing learning about Indigenous-specific racism, colonialism, trauma-
informed practice, Indigenous health and wellness, and the rights
affirmed in the UN Declaration on the Rights of Indigenous Peoples,
ensuring this knowledge is accurate, current, and meaningfully applied
(IPS Recommendation #21).

Affirm the validity and importance of Aboriginal healing practices by
preparing students to integrate them thoughtfully and respectfully into
care, working in genuine partnership with Aboriginal healers and Elders
when sought by Aboriginal patients, and centering patient agency and
self-determination throughout (TRC Call to Action #22).

Embrace self-reflection and anti-racist practice as ongoing institutional
commitments, responding with transparency and accountability to
BCCNM Indigenous Cultural Safety Standards and the In Plain Sight
report and reporting meaningfully on this work each year (Annual
Report).

Advance TRC Call to Action #22 with intention and accountability,
affirming that Indigenous healing practices carry equal legitimacy to
Western healing practices, and ensuring this recognition is lived, not
merely stated, across our programs, practices, and partnerships.

Begin with honesty to acknowledge that our systems are imperfect and
that harm has occurred and continues to occur. Create regular,
structured space for students, staff, and faculty to examine the current
challenges within health care such as racism, discrimination, violence,
and systemic inequity, and to reflect candidly on their own place within
those systems.

Move from acknowledgment to action by committing to sustained
behavior change, engaging our entire community in meaningful exercises
that explore health care's most pressing injustices and that support each
person in identifying, owning, and building on their role in creating
something better.

Weave "3-Eyed Seeing”, the traditional, the non-traditional, and the
integrative third view that brings both into dialogue, into the fabric of
how we research, teach, learn, and lead. Cultivate the habit of noticing
where perspectives are missing, and build relationships with partners
who can bring those voices and ways of knowing into the room.
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